Eastern Cyclo-Cross Association
Committee Meeting Minutes
Wednesday 19th November 7.00pm


1. Apologises – Paul Rippon Sara Flatt, Mandy Burchett

2. Review of the season so far 

Welwyn Wheelers – Well organised, lacking a building or room with power, secure place to leave equipment
St Ives – Graftham - Well organised, improved course from previous seasons
WSW – It was noted to be a quiet event with numbers down on other events but well organised
VC Revolution – Hillyfields – School Hall needed to be booked until later along with catering as many seniors didn’t get anything or have a place to get changed
Hempton- Good course but also have low numbers
Mistly – Parking went ok and the length of the course was good
Davy Downs – Good course with parking being sufficient


3. Upcoming events

Broome Heath – Sometimes parking can be a problem but this will be monitored


4. Commissaires

Most events are now covered however many of those that went on the course still want to race and the many events taking place on Saturdays have put a strain on numbers.
Tony and Len have stepped up and helped out a lot of which the league is thankful to them. 
It was again noted that those clubs who have riders competing in league races and not organising an event need to support the league more

5. Team Championships/AGM 
The committee agreed it may be better to run the Team Championships and will be communicating with Terry Smith the organiser to discuss this. 
A shorter course would then to be agreed along with having Pre-entry only and altered times to accommodate the Prize giving and AGM on the same day. 
U10/12 – 10.30am – 15 mins
Youth/Women/Vet 50+ - 11.30am – 40mins
Senior/Junior/Vet 40-49 – 1pm – 1 hour

Prize Presentation – 2.30pm
AGM – 4 – 5pm 


6. AOB

For next season IP will look into an affiliation/accredited club system along with changing the League Prizes to enhance the trophies, by looking into the figures. 

7. Date for next meeting

The next meeting will take place at the Trinity Park event on January 25th 2015, after the event. 
KB to sort the medals for U12, U10 and U8 for the Top 3 Boys and Girls 
[bookmark: _GoBack]Put a reminder out that any AGM proposals need to the submitted by Friday 16th January, rather than discussion items. 




