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 Committee Meeting

Tuesday 26th May 2009

Present: Mark Wyer (Chairman), Tim Butler, Mandy Cook, Dave Copland, Steve Grimwood, Chris Reed, Dave Triggs and Pete Whelan.

MINUTES
The Chairman opened the meeting by welcoming Chris Reed to what was his first meeting.

1. Apologies. These were received from Sean Aldous, Stuart Chatting, Bob Hayward and Neil Pears.
2. Notes of previous meeting held on 6th January 2009. These were approved as a correct record and signed by the Chairman.

3. Matters Arising. 

Risk assessments/marshalling issues
MW to access a copy of the risk assessment form from Chris Gooch. 
MC to update organisers pack with new risk assessment forms and guidance for prioritising marshalling points and DC to place this on the Web Site
4. Issues arising from the AGM.
The meeting discussed issues arising from the AGM as follows:

· Comment by coaching coordinator that we need to find ways of stretching the best riders in the Eastern League;

It was felt that the best way of attracting better quality riders from outside the area to ride ECXA events would be to upgrade events to Cat A & B thereby increasing the category points available; It was also felt that more could be done in working with adjoining Leagues i.e. London and Lincolnshire to avoid clashes, enable riders to come in and ride two events the same weekend within a similar area. Some discussions had been undertaken and Chris Reed again agreed to raise this matter with the London League with the view to making progress for the 2010/2011 season. 
· Publication of provisional gridding or formula for riders information; The Committee discussed the various pros and cons and agreed to publish a simple statement explaining how the gridding is calculated. This would simply explain that the gridding is based on each riders last three performances in Eastern League events DC & TB
· Inter-Regional Events – as discussed above this had been raised with little success due to the difficulty of finding available dates in the timetable. CR agreed to revisit this with the view to finding a solution for 2010/11)
· Revision of pit layout – Pete Whelan would draw a revised plan. MC would incorporate this in the organisers pack and DC would place this on the web site. 


5. Youth Development. 
Mark Wyer proposed that James Price be invited to join the Committee to take on the role of Youth Development. This would be a very different role to squad development and more about attracting/encouraging new riders in particular 

under 12’s/Youths into the League. James had given his apologies due to family commitments.

It was unanimously agreed that James be invited to join the Committee in the above role.

It was agreed that work was needed if the summer come & try it events were to be successful in attracting more young riders to ride league events.

Awards for All bid
Mark explained his ideas around the bid including the purchase of bikes, a container etc for use at demo events etc but not for individuals to borrow.

As part of the bid the Committee confirmed that the Constitution, as circulated was the same as the one previously adopted. MC agreed to write up the Constitution for electronic distribution. 

It was appropriate for the ECXA to have a Child Protection policy in putting in a bid for funding. The Chair relayed the comments made by Bob Hayward and following a discussion the Chairman agreed to seek advice from British Cycling and review the proposal in consultation with DT and James Price. 

6. Calendar 2009/10 and Prize list for league events

The Gateway event from last year had been lost. The Committee was disappointed that the event was not being organised this year. It was felt that the Grays Leisure Centre was an excellent venue offering great potential.  One additional event was being organised by Maldon CC at Battlesbridge with a choice of two dates. 
Two Cat B events were being organised in addition the Regional Championships.

Dave Copland and Tim Butler agreed to review the prize fund and circulate a proposal to the Committee by 30th June DC & TB.
Whilst on the preparations for next season DC & TB agreed to put together a short list of Vet riders who will qualify to ride in the senior event.


7. Regional Championships – Foxhall

It was agreed that a commentator be sought for this event and subject to the costs being reasonable consideration be given to these being underwritten by the League. CR to approach Mr. Humphries.
(Post meeting note - Michael Humphreys happy to commentate for reasonable expenses)


8. Promotion/publicity and brochure for Eastern Cross Promotion MW to contact Carl to produce an updated brochure. 
9. Update on Cyclo-Cross Commission
Steve Grimwood reported on two items: 
(a) The running order of National Trophy events will be changed t allow those with smaller fields to ride first and thereby preserve the ground.
(b) The fact that organisation of an under 12’s event is not now mandatory at National Trophy events. Organisers are being encouraged to consider running under 12’s activities at the venue but preferably away from the race circuit.

Steve agreed to continue to take back any comments about National Trophy events to the Commission.

DT circulated details of the response from BC following a letter of concern from the Committee regarding the communication of changes to the Commission in the Spring.

10. Volunteer Coordinator.

The Chairman expressed his view that the Committee would benefit from having a volunteer coordinator, someone to recruit new Commissaires, PDA operators and other marshalling /volunteer people.

Mark received the support of the Committee for this idea. He would undertake this role until he was able to find a suitable person. One of the key issues would be to collate job descriptions for all Committee posts. MW/DT
11. AOB

MW proposed that Committee minutes be published on the Web Site.
The Committee discussed the possibility of changing the event format of the end of season presentation and possibly going for a Saturday as an alternative. The idea of a ‘team championships’ was debated. MW to discuss further with MC.
Earlier in the meeting the principle of electronic meetings was agreed and with this in mind it was felt that the next meeting could wait until October unless something urgent arose.
12. Date of Next Meeting. This was provisionally agreed as 7.30pm on Tuesday 6th October 2009. 

The meeting commenced at 7.30 and closed at 9.40pm.

M Wyer

Chairman
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