Eastern Cyclo-Cross Association

Annual General Meeting

Sunday 1st February 2015
Furze Hill, Mistley 
Starting Straight after the Prize Presentation

Minutes
1. Apologises – Received from Mandy Burchett
2. Minutes from the previous AGM – No Matters had arisen
3. Matters arising from minutes - No Matters had arisen
4. Chairman’s Report – Ian Poole wanted to thank the committee for their hard work over the season and thanked the League members for their support with the big changes that have gone on during the season. There was no League sponsor this year so no money league prizes were awarded. The League income has been used to rejuvenate the current medals and trophies as well as ensure volunteers claim expenses for supporting the league events. The number of participants has increased again along with a record number of league events being put on. 
5. Treasurers Report – Neil Pears report back the previous season funds and these seasons are still being finalised, full report can be found at the end of the minutes. Lots of Commissaires are still not claiming their expenses so they need to be encouraging them to do so. 
SG – Thanked Neil Pears for his continued work, those interested in being a Commissaire should contact the league. 

When questioned about the surplus amount in the League fund, various options were discussed. 
6. League Co-ordinator Report – Currently this role is vacant as the person who was doing it moved away, however Ian Poole took this on. Online league and event registration has gone very well with just a few small issues. The possibility of Under 12/10’s pre-entry will be discussed further in the future. 
7. Election of Officials
Chair: Ian Poole
Secretary: Keely Bunton
Treasurer: Neil Pears
League Co-ordinator: Steve Grimwood and Ian Poole  

Webmaster: Dave Copland
Commissaire Co-ordinator: Pete Whelan
Regional Board Representative: Ian Poole 

Press Secretary: Fergus Muir
The above positions were voted on block and were agreed. 

Riders Representative: Lee Rowling
Riders Representative: Ross Tricker 

Women Riders Representative: Jane De Boltz 
The above three roles were discussed and nominations were made in the meeting and were voted in. 

Coaching Co-ordinator: Vacant Position
Youth Development Officer: Vacant Position
The above roles were left vacant but will be discussed in the future as they may be combined. 
8. Proposals – 
Proposal from the Committee - To alter the points awarded and the gap between them, especially those awarded to the Top 10 – It was agreed and Dave Copland will adjust as necessary. 
Proposal from Alan French – To change the closing day for events to the Tuesday before the event to allow for flexibility – Movement could be allowed on this however Dave requires the rest of the week to arrange uploading the PDA’s – This was agreed. 
Proposal from Alan French – To have confirmed signing on times to ensure everyone can sign on throughout the day but lots of volunteers are not required – This was agreed and recommendations will be discussed to offer continuity. 
Proposal from Shaun Aldous – To give Vet Women a separate league points table as they will be awarded separate league points – This was agreed. 
Proposal from Shaun Aldous – That the ‘In event of a tie’ rule is changed so results will be looked at on ‘count back’ first before using total points – This was discussed and agreed that Count back on the last event they both rode in, would be used, the same as National Series.  
9. League Open Forum
The following items were discussed: 
· For League prizes, 60% of events will count to towards overall place and a minimum of 40% must be completed to get a medal. 

· Organisers to discuss between them if they wish to change their event date. 

· Under 14 medals to be sorted as they weren’t sent form British Cycling. 

· The League are looking for someone to donate or sponsor a trophy for Vet Women Category.

· Several clubs have course marking equipment etc., so spread the word that other clubs may be able to help with this for other events. 

· It was also stated that in the worst case scenario the League would cover any losses that an event organiser makes. 

· The Regional Champs will take place on 6th December. 

· Bob Parry – Put forward that League may want to invest in Arm numbers due to the number of events where body numbers were unreadable due to mud. 

Below is a list of attendees and the Clubs they represent: 

Steve Grimwood – Ipswich BC / XRT Elmy Cycles

Neil Pears - Colchester Rovers CC

Ross Tricker – XRT Elmy Cycles

Chris Clague – London Phoenix

Russ Jones – Hackney GT

Jason Taylor – Colchester Rovers CC

John Swindells – Iceni Velo

Colin Newstead – Ipswich BC 

Jane De Boltz – Ipswich BC
Joanne Newstead – XRT Elmy Cycles
Paul Moss – Stowmarket and District CC

Barney Horne – Norwich ABC

Paul Groombridge – Iceni Velo 

Shaun Aldous – Iceni Velo

Richard Hall – N/A

Cameron Hall – N/A

Bob Parry – Welwyn Wheelers

Lee Rowling – Chelmer CC
Susannah Rosenberg – Ipswich BC

Joan Hunt

Dave Copland – Ipswich BC

Ian Poole

Keely Bunton

Below is the Finances for the 2013-14 Season
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Financial Statement for 2013 - 2014 (September 2014)

Income Expenses
Levies 10921.00 Levies 8522.00
Event Insurance 150.00 Event Insurance 150.00
League Registrations 3735.00 Prizes 824.00
Prize Donations 78.00 Medals 147.00
Engraving & Trophies 00.00
League Equipment 442.99
Printing 00.00
Numbers 223.98
B.C. Affiliation 63.00
Website 22.55
Commissaires Expenses 382.79
14884.00 10778.31
Summary
Income 14884.00

Expenses 10778.31

Surplus 4105.69

Neil Pears - Treasurer 30 September 2014





