Eastern Cyclo Cross League
Committee Meeting Minutes
Tuesday 6th August 2019
The Dove Public House, St Helen Street, Ipswich. IP4 2LH

Present
Daniel Doncaster,  Paul Moss, Steve Grimwood, Ian Poole, Pete Whelan, Lee Rowling, Jo Newstead, Brian Allerton, Dave Copland
1. Apologies
Jo Denny, Ian Doe, Jane Deboltz

2. Minutes of Last Meeting
Signed as a true record

3. Matters Arising
Brian supplied summary of prize list to give to Dave. Dave will update website to ensure the prize fund is shown as a MAXIMUM prize fund. 

4. Race Schedule
Events have been loaded to BC and they should be available to search in the next week. Race schedule is as agreed at last meeting.
Youth race will have separate grids starts for Girls and Boys.

5. 2019/20 Calendar
East Cast riders pulled out last week due to course being too bumpy for cross.  We now have 13 events, 8 counting events.
Steve will order numbers
Regional Championships will use Central region numbers and timing.

6. Code of conduct
Paul M to chase Ian to circulate BC code of conduct. Dave will check on BC what the tick box wording says and then riders will be directed to the ECXL site to agree conduct.

7. Neil Pears Trophy
Pete Whelan presented the trophy which is amazing. Mike Pears would like to donate Neil’s actual AM 3 speed hub. Trophy will be engraved and presented from this season forwards.

8. Treasurers Report
Nothing much to report. See attached accounts. This will be pretty much the final year accounts for 2018-19 as our year finishes at the end of August. 

[bookmark: _GoBack]
9. AOB
Suggestion that we hold an organisers meeting at the 1st race at Hillyfields to distribute numbers and organiser packs and answer any questions. Possibility that the hall might not be available as the school is undergoing renovation works. Steve can facilitate if venue is available.
PM to update brochure for 2019/20 and distribute for inclusion on the website.
Mark Wyer coaching co-ordinator update as below:
1. Hardly any response to my request for project ideas - no problem I 
wasn't expecting much. Mark Fraser via the Dave Copland Development Fund 
is going to fund me setting up Muddy Monsters in South East London and 
South Essex if there is enough interest.

2. Beastway/Tour of the Cornfields don't currently have any extra 
funding for projects but will supoprt the Contenders sessions again.

3. A number of Eastern based coaches attended the Level 2 Cyclo-Cross 
course at Cyclopark including James Madgwick, Sallie Bracewell, James 
Woodbridge, Isabel Smith and Elliot Kenna.

4. If the Committee has some project ideas or wants to support any of 
the projects on the list I sent out then get in touch.
PM to reply to Mark to ask about level 2 cross coaches and what they are doing. Clarify South East London course.
Dave to link our website to cyclo cross BC coaches page.
Ashwell have run the 1st of their summer series. Went well. 4 in total. 30 riders per race max.
10. Date of Next Meeting
Tuesday 8th October
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Eastern Cyclocross League

Income
League Registrations
U12 Medals

Income
Expenditure
Surplus

Year Ended 31st August 2019
2018/19 2017/18 Expenses
7601.00 9183.00 League Equipment
400.00 368.00 Numbers
U12 Medals
Judging Team Expenses
Commissaire Expenses
U12 Trophies
League Event Registrations
Consumables
BC Affiliation
Internet Costs

8001.00 9551.00

2018/19 2017/18

8001.00 9551.00
6915.74 6826.61
1085.26 2724.39

2018/19 2017/18

0.00 0.00
1479.60 1512.12
439.22 371.77
3342.44 3160.16
1220.80 1460.00
150.00 152.56
160.00 170.00
39.68
72.00
12.00
6915.74 6826.61

Eastern Cyclocross Association

Income

BC Levies

Area Levies

National Trophy Income

Income
Expenditure
Surplus

Balance at 31st Aug 2018
Income

Expenditure

Surplus

Balance at 1st Sept 2019

Reconciled Bank Balance
Unreconciled/Uncleared

Year Ended 31st August 2019
2018/19 2017/18 Expenses

12818.50 16279.40 BC Levies
3771.00 2811.40 Committee Expenses
5138.00 Honoraria/Donations
Medals and Engraving
Area Levies
National Trophy Expenses
21727.50 19090.80

2018/19 2017/18

21727.50 19090.80
21582.68 16674.40
144.82 2416.40

Balance Sheet 2018/19

2018/19 2017/18
31794.04
29728.50
28498.42

1230.08
33024.12
33024.12

0.00

28641.80
23501.01
5140.79

2018/19 2017/18
12818.50 13468.00

336.00
69.88
156.00

8202.30

36.00
110.00
174.00

2811.40

75.00

21582.68 16674.40







