Introduction

The EC-CA committee decided in autumn 2009 that it needed to formulate a plan to cope and take advantage of a growth in the participation and interest in cycle sport.  This Action Plan is the Committee’s response to this need. 

Objectives
1. To increase participation in Eastern Cyclo-Cross events by 50% from 2009-10 season levels by end of season 2014-15.
2. To have 8 riders ranked in the top 10 in the Seniors, Women, Juniors and Youth Categories by end of season 2014-15. (4 at end of 2008-09 season).

3.  To increase Youth and Under 12 participation by 100% by end of season 2014-15.
Action Plan

	Objective
	Action
	By Whom
	By When
	Resources needed

	More 16+ participation and
Retain riders
	1.  Create sub-regional leagues
	Committee/Strategy team
	Year 51
	More events requiring:

· More commissaries

· A bigger league support team

	
	1.1 Introduce 4 or 5 Cat B events5
1.1.1 PA System

1.1.2 Portable podium

1.1.3 Increased prize fund

1.1.4 Possibly higher points for Cat B events

	Organisers/Events team
	Year 1
	PA System (£250)

Podium (MW)

Prize fund (£100 per events)



	
	1.2  Return to 4 races per event.
	Events team
	Year 1
	2 commissaires per event

More PDA operators per event (perhaps supplied by promoting club)

	
	1.3.  Introduce sub-regional races on set weekends.
	Events team
	Years 2 and 3
	Extra event team
More events

	
	1.4  Create 2 tiered category system.2
	Events team
	Year 4
	

	
	1.5.  Create sub-regional leagues
	Events team
	Year 4 and 5
	More events
More League officials

	
	2.  Improve Communications by creating a Marketing and Publicity Team
	Marketing Team
	Year 1 and 2
	Photographer

Reporter(s)

	More Events
	1.  Train more commissaries to allow 2 per event
	Technical Team
	1 course per year
	

	
	2.  Train more league officials
	Events Team
	Year 2
	Assistant league coordinator
More Judges

	
	3.  Investigate alternative judging systems
	Events Team
	Year 2
	

	More Funding
	1.  Create Finance Team
	Finance Team
	Year 1
	Business Manager (to obtain sponsorship)
Management Accountant (to set budgets)

Fund raising event organiser

	
	2.  Organise fund raising event
e.g. Sportive, Duathlon, Off-road sportive
	Finance Team
	Year 1
	Helpers

	More Under 16 participation
	1.  Create Under 16’s Development/Marketing plan.4
	Development/Marketing Team
	Year 1
	Finances
Volunteers

Schools

	
	2.  Run Go-Ride Race series in schools early season
	Development Team
	Year 1
	Stakes, Tape

	
	3.  Set and maintain minimum standards for U12 courses.
	Development team
	Year 3
	

	More Elite Riders
	1.  Retain and improve Youth, Junior and Women’s Squads and formalise link with Writtle College.
	Development team
	Year 1 – 5
	Funding (Tour of the Cornfields)

	
	2.  Review and provide guidance (organiser training) on the quality of the league courses.
	Technical Team
	Years 1 – 5
	

	Review
	Review progress annually and update Action Plan
	Strategy Team
	Annually
	


Action Plan Notes
1.  Years


Year 1

From April 1st 2010 to March 31st 2011

Year 2

From April 1st 2011 to March 31st 2012

Year 3

From April 1st 2012 to March 31st 2013

Year 4

From April 1st 2013 to March 31st 2014

Year 5

From April 1st 2014 to March 31st 2015

2.  Two tiered category system

Category A – Elite Seniors, Elite Juniors and Elite Veterans.  Prizes, National Rankings and League points for Seniors, Juniors, Vets and 50+ Vets.

Category B – Other Seniors, Juniors, Veterans and Women.  Prizes and League Points for Overall, Women, Vet Women and 60+ Vets.  National Rankings for Women.  No separate prize categories for Seniors, Juniors or Vets.

Promotion and Relegation each year to maintain roughly 50/50 split.

3.  Sub-Committees/Teams

Strategy – One from each of the other sub-committees

Events

League Coordinator

Website Coordinator

Commissaires Coordinator

Technical

Commissaires Coordinator

Rider(s) rep

Finance

Treasurer

Business Manager

Management Accountant

Development

Women’s Squad Manager

Youth Squad Manager

Junior Squad Manager

Youth Development Officer

Under 12’s Development Officer

Coaching Officer
4.  Youth Development and Marketing Ideas
These are the potential projects that could be used to increase the number of Under 16’s Competing in League events.

1. Youth flyer, A4 3 fold with loads of youth pictures.

2. How to get into Cyclo-Cross information including equipment, training etc on the website.

3. List of youth ‘cross coaching sessions in clubs to be on website.

4. Demo sessions in schools.

5. Scholarship project for promising riders (Scholarship to include loan of bike/kit for a year).

6. Reward for introducing new riders.

7. Introducing an Under 10’s Category within Under 12’s races.

5.  Possible Future Race Structure

We (the committee) have been thinking of ways to improve racing for all in the future at all levels. Once each month there is a National Trophy event. We propose that 5 races, (one a month) be upgraded to at least a B cat race with appropriate support being given to the selected event organiser/club. 

The minimum requirements for a Cat B race are as follows:

· Covered changing accommodation;

· Toilet facilities;

· Race commentary and public address system;

· Presentation podium;

This would require the organiser/League to obtain the following:

· a PA system;

· a nominated commentator for each Cat B event; and 

· If enhancing the prize list this to be underwritten by the League

The expectation is that through promoting more Cat B events (for which a greater number of ranking points are on offer) this will encourage riders from other leagues to our region and in turn improve the level of competition for the top riders in the Eastern Cross League. 


In a four weekend month this leaves two weekends when the League would wish to promote the normal category C races although there would be every encouragement for organisers that wish to do so to make their event a Category B event.

Should overall rider numbers continue to increase then the league may allow/encourage two races being held in the region on the same day providing they are held in completely different areas with a good distance between the events. In this way we can keep the same league format and there will be no need for 4/5 races at the same venue which creates much more work for all concerned.  

If, in time, the number of riders increases sufficiently then the League could consider a division in the league e.g. north and south or east west with the nominated Cat B events counting for both leagues. We are hopeful that such a structure would allow the league to expand, (or contract should numbers fall), slowly but with clear goals to encourage greater participation at all levels and age groups and enable the best riders to continue to improve through more competitive regional events facilitating greater success at national level.
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