Eastern Cyclo Cross Association
Annual General Meeting
Monday 30th March 2020
Minutes
1. Apologies
None
2. Minutes of AGM held 27th January 2019
Signed as a true copy
3. Matters arising
Has the Code of Conduct been produced? 
Yes. It is included in the current brochure located here -> http://www.easterncross.org.uk/brochure2019.docx
4. Chairman’s Report
Firstly, reflecting on the past year, I’d like to thank everyone on the Committee for their continued support and contribution to debate and discussions during the year.  We always have some good and considered debate on how the League operates and how the Association responds to the increasing numbers of riders at events. The new timetable appears to have worked well, albeit that our volunteer commissaires, marshals and judging teams now have some long and busy days.
Once again, we achieved an increase in participants at events compared with like-for-like event the previous year. However, we did have the fewest League events since the 2011/12 season, resulting in long gaps during mid-season.
The season ended in an anti-climax thanks to Storm Ciara which meant we had to cancel the MG Writtle event and the prize presentation. It’s a long time since the weather has caused the total cancellation of an event. The joint Eastern / Central Regional Championships were ably promoted by Welwyn Wheelers and our thanks must go to Susi Sharples and her team at Welwyn for making such an excellent championship. 
The big announcement of the season was securing the UCI World Masters Championships at Trinity Park for 2021 and 2022.  Steve Grimwood has taken the lead on successfully bidding for this prestigious event. The Association is supporting it and we’ll be looking for volunteers to assist with a wide range of tasks, more details of which will be announced over the coming season.
Talking of next season, work has started on the planning of events but the current difficult circumstances we all find ourselves in could well have a knock-on for our programme.  I’ve had ten promotions confirm so far and am hoping that others will let me know their intentions in the coming few weeks.  There are also new promoters looking at the potential of an event at new venues and we’re still looking to find willing promoters in Norfolk. No doubt there will be a lot of rescheduling of road, track and MTB events into the Autumn which could have a knock on in terms of availability of riders, organisers, commissaires and other volunteers to make the events happen.  We can only take things one step at a time and await guidance from British Cycling about when we can schedule events as and when it’s right to make such decisions. 
Finally. to everyone associated in anyway with cyclo-cross in the Region, I wish you well over the coming weeks. Stay fit and well and I look forward to seeing you at a Cross event in 2020/21.
Ian Poole
Chair, Eastern Cyclo-Cross Association
5. Treasurers Report


As always the accounts are split between running the Association and running the League even though they both use the same bank account. This year we also produced separate accounts for running the National Trophy event as this was partially funded by the association. Technically the National Trophy made a loss of £3,064 which the association had agreed to act as a sponsor for and personally I think this is a good use of association funds.
The league made a surplus of £895. The association made a surplus of £108.82 despite funding the trophy. So overall we made a surplus of £1004.73 so the Eastern Cyclocross Association is in a good financial position.
The current year is running at similar levels with the association at a surplus of nearly £3000 but this will be eaten up by the purchase of another set of judging equipment to be kept in the west of the region.
6. League Co-ordinator Report

7. Election of Officers
	Position
	Current
	Proposed

	Chair
	Ian Poole
	Ian Poole

	Vice Chair
	Steve Grimwood
	Steve Grimwood

	Secretary
	Paul Moss
	Paul Moss

	Treasurer
	Paul Moss
	Paul Moss

	Events Co-ordinator
	Ian Poole
	Ian Poole

	League Co-ordinator
	Dave Copland
	Dave Copland

	Rider Representatives
1 male
1 female
	
Lee Rowling
Jo Newstead
	
Lee Rowling
Jo Newstead

	Coaching & Rider Development Co-ordinator
	Mark Wyer
	Mark Wyer

	Committee Members
	Pete Whelan
Daniel Doncaster
Brian Allerton
Jo Denny
	Pete Whelan
Daniel Doncaster
Brian Allerton
Jo Denny



Mark Wyer is happy to continue in the coaching co-ordinator role as per current arrangements.
Proposed en-bloc – Clive Tricker
Seconded – Mark Wyer
8. League Constitution


This is required to formalise the league and bring the constitution up to date with the current British Cycling recommendations. It is also to ratify the request from committee to set up a saving account and is required by the bank in order to setup said savings account.
Proposed – Brian Allerton
Seconded – Steve Grimwood
9. Proposals
Alan French
I have been thinking about how we can save a bit of time on race days with the enlarged schedule.
 My idea is pre-gridding. After the race closure date on the (Tuesday I think) before the race, the organiser allocates a row number to each rider based on their league position etc. This number is then marked on the arm number of each rider.
The riders then line themselves up before each race a quick walk down the start grid to check everyone is where they should be and off. No long-winded call up.
Should save 20-40 mins on the day.
 Obviously a couple of caveats
The number of rows on the grid needs to be known.
The grid itself should have "open sides" and not be on the course proper (unless the previous race has finished, but this could be controlled by the Comms).
Non league or riders entering on the day take their chances at the back.
Obviously a bit more work for the organisers.
If a no-show leaves a hole then the rider behind can shuffle up one on the Comms say so or the hole is left.
 Just an idea but if it gives the volunteers a bit more of a break and gives us a bit more wiggle room then happy days.

Committee does not feel this would be beneficial and may cause more work than it actually saves. The break that commissaires get when the grid gets called is a welcome one rather than having to police riders into their correct slots. We don’t feel there should be too much emphasis on gridding at regional level and the majority of Under 10’s enter on the day so would still need manual gridding anyway. This can be discussed with commissaires and/or committee meetings if members feel it should be progressed.

There were a variety of comments on this proposal which are copy and pasted below:

There are too many no-shows for this to work. Central's system is easier. After the close date, allocate the rider numbers in grid order. On the line entries are at the back on a first-come-first-served basis. Riders can then pre-grid in order and simply ride through the grid gate in order.
Not a rule,
Love the present method the pre race banter adds to the suspense of where you might be gridded
Interesting suggestion, but would almost certainly cause huge confusion. The gridding time can easily be saved as long as the start line is off the main course (provided there are sufficient commissaires of course), so maybe course organisers could be reminded of this.
I am Against the proposal, it will not save any time.
Against.
Good idea but too complex to administer and the time saving is relatively small given all the extra admin etc involved
There are a lot of good ideas in Alan French's Proposal and would agree the committee should look at ways to make the gridding more efficient. It works well enough but is a very time consuming process, particularly in the Vets races as this is where the big numbers are and generally we all stay roughly in the same place at each race. Perhaps 50% rule, that is the top 50% riders get a gridding call up, the rest (of us) get called in sets of 8.. i.e. comms just count 8 at a time similar to what we have happen at the Mountain Bike races and so on? Just a thought?

The committee’s feeling is that we would like to keep races and gridding as close to a National event as possible but this will be discussed at next committee and agreed with commissaires who ultimately will have the final say.

10. Open Forum
There were a few other comments on the AGM response form of which I’ve pasted the relevant ones below:
With the COVID-19 restrictions likely to continue until October or beyond, perhaps those clubs scheduling a September/October event should look at February/March alternative dates and venues.
[bookmark: _GoBack]Huge thanks to the committee & friends for all their hard work! I couldn't access the League Constitution though - no actual link in the agenda.
Thank you to the Committee, Club organisers of each race and all the volunteers involved in helping to make this great sport available at grass roots level.
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Eastern Cyclocross League

Income
League Registrations
U12 Medals

Income
Expenditure
Surplus

Year Ended 31st August 2019
2018/19 2017/18 Expenses
7601.00 9183.00 League Equipment
400.00 368.00 Numbers
U12 Medals
Judging Team Expenses
Commissaire Expenses
U12 Trophies
League Event Registrations
Consumables
BC Affiliation
Internet Costs

8001.00 9551.00

2018/19 2017/18

8001.00 9551.00
7105.09 6898.61
895.91 2652.39

2018/19 2017/18

103.98 0.00
1479.60 1512.12
439.22 371.77
3342.44 3160.16
1220.80 1460.00
150.00 152.56
160.00 170.00
87.07
74.00 72.00
47.98
7105.09 6898.61

Eastern Cyclocross Association

Income

BC Levies

Area Levies

National Trophy Income

Income
Expenditure
Surplus

Balance at 31st Aug 2018
Income

Expenditure

Surplus

Balance at 1st Sept 2019
Reconciled Bank Balance

Year Ended 31st August 2019
2018/19 2017/18 Expenses

12818.50 16279.40 BC Levies
3771.00 2811.40 Committee Expenses
5138.00 Honoraria/Donations
Medals and Engraving
Area Levies
National Trophy Expenses
21727.50 19090.80

2018/19 2017/18

21727.50 19090.80
21618.68 16674.40
108.82 2416.40

Balance Sheet 2018/19

2018/19 2017/18

31722.04

29728.50 28641.80

28723.77 23573.01
1004.73 5068.79

32726.77

35908.31

2018/19 2017/18
12818.50 13468.00

372.00
69.88
156.00

8202.30

36.00
110.00
174.00

2811.40

75.00

21618.68 16674.40
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Eastern Cyclo Cross Association Constitution

1 Title
This association will be called the Eastern Cyclo Cross Association (Hereinafter will
be referred to as ECXA). Eastern Cyclo Cross Association will be affiliated to British
Cycling.

2 Aims and Objectives
Its purpose shall be the control, organization and encouragement of cyclocross within
the boundary of the Eastern Region covering Essex, Hertfordshire, Cambridgeshire,
Suffolk and Norfolk.
The ECXA shall administer the sport of cyclocross in the Eastern Region and
organize and promote a “League” which shall be controlled by a League Co-
Ordinator who shall be elected at an AGM.
To provide all its services in a way that is fair to everyone.

3 Membership
(a) Membership of the ECXA is open to anyone interested in promoting, coaching,
volunteering or participating in cyclocross, regardless of gender, age, disability,
ethnicity, nationality, sexual orientation, religion or other beliefs.

(b) The membership shall consist of the following categories:
71 Under 12
[J Youth (U16)
1 Junior (16-18)
01 Adult

(c) All members will be subject to the regulations of the constitution and by joining the
ECXA will be deemed to accept these regulations and codes of practice that the
association has adopted.

(d) Members in each category will pay membership fees, as determined at the Annual
General Meeting.

(e) Individuals shall not be eligible to take part in the business of the ECXA, vote at
general meetings or be eligible for selection of any ECXA team unless the applicable
subscription has been paid by the due date and/or membership has been agreed by
the ECXA committee.

(g9) Inrepresentation events the ECXA colours shall be blue

4  Sports Equity
(a) This ECXA is committed to ensuring that equity is incorporated across all aspects of
its development. In doing so it acknowledges and adopts the following Sport England
definition of sports equity:

Sports equity is about fairness in sport, equality of access, recognising
inequalities and taking steps to address them. It is about changing the culture
and structure of sport to ensure it becomes equally accessible to everyone in
society.
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(b) The ECXA respects the rights, dignity and worth of every person and will treat
everyone equally within the context of their sport, regardless of age, ability, gender,
race, ethnicity, religious belief, sexuality or social/economic status.

(c) The ECXA is committed to everyone having the right to enjoy their sport in an
environment free from threat of intimidation, harassment and abuse.

(d) All ECXA members have a responsibility to oppose discriminatory behaviour and
promote equality of opportunity.

(e) The ECXA will deal with any incidence of discriminatory behaviour seriously,
according to ECXA disciplinary procedures.

Committee

(a) The affairs of the ECXA shall be conducted by a Committee which shall consist of
the Chair, Vice Chair, Treasurer and Secretary as signatories and authorisers of
ECXA business. Further posts of League Co-ordinator, Events Co-ordinator,
Commissaire Co-ordinator and Coaching Co-ordinator plus any further members
that may be deemed necessary to be elected at the Annual General Meeting.

(b) All committee members must be members of the ECXA.

(c) The term of office shall be for one year, and members shall be eligible for re-
election.

(d) If the post of any officer or ordinary committee member should fall vacant after such
an election, the Executive Committee shall have the power to fill the vacancy until
the succeeding Annual General Meeting.

(e) The Committee will be responsible for adopting new policy, codes of practice and
rules that affect the organisation of the ECXA.

() The Committee will have powers to appoint any advisers to the Committee as
necessary to fulfil its business.

(g) The Committee will be responsible for disciplinary hearings of members who infringe
the association rules/regulations/constitution. The Committee will be responsible for

taking any action of suspension or discipline following such hearings.

(h) The committee meetings will be convened by the Secretary of the ECXA and be
held no less than 5 times per year.

(i) Only the posts listed above will have the right to vote at committee meetings.

(i) The quorum required for business to be agreed at Management Committee
meetings will be 30%

Finance
(a) The ECXA treasurer will be responsible for the finances of the association.





(b) The financial year of the association will run from 15 September and end on 31%
August

(c) All ECXA monies will be banked in a current account held in the name of the
association.

(d) A proportion of monies can be held in a savings account held in the name of the
association

(e) A statement of annual accounts will be presented by the treasurer at the Annual
General Meeting.

(f) The association treasurer is authorised to be issued with a debit card for the
association bank account in his/ her name for the length of his/ her tenure.

7 Annual General Meetings and Extraordinary General Meetings
(a) General Meetings are the means whereby the members of the Association exercise
their democratic rights in conducting the ECXA’s affairs.

(b) The ECXA shall hold the Annual General Meeting (AGM) as soon as possible
following the final league event of the season to:

Approve the minutes of the previous year's AGM

Receive reports from the Chairman and Secretaries

Receive a report from the Treasurer and approve the Annual Accounts

Elect the officers on the committee

Consider any proposed changes to the Constitution

Deal with other relevant business

1 R O R O

(c) Notice of the AGM will be given by the association secretary with at least 28 days’
notice to be given to all members.

(d) Nominations for officers of the committee will be sent to the secretary prior to the
AGM

(e) Proposed changes to the constitution shall be sent to the secretary prior to the AGM,
who shall circulate them at least 7 days before an AGM

(H Al members have the right to vote at the AGM
(g) The quorum for AGMs will be whoever is present

(h) The Chairman of the ECXA shall hold a deliberative as well as a casting vote at
general and committee meetings

(i) An Extraordinary General Meeting (EGM) shall be called by an application in writing
to the Secretary supported by at least 10% of the members of the ECXA. The
committee shall also have the power to call an EGM by decision of a simple majority
of the committee members

(i) All procedures shall follow those outlined above for AGMs.
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(b)
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Amendments to the constitution
The constitution will only be changed through agreement by majority vote at an AGM
or EGM.

Discipline and appeals

(a) All concerns, allegations or reports of poor practice/abuse relating to the welfare of

children and young people will be recorded and responded to swiftly and
appropriately in accordance with the ECXA's child protection policy and procedures.

(b) All complaints regarding the behaviour of members should be presented and

submitted in writing to the Secretary.

(c) The Chairman and Secretary will respond to complaints within 5 days of a complaint

being lodged. If serious these will be referred to the Committee. The committee has
the power to take appropriate disciplinary action including the termination of
membership.

(d) The outcome of a disciplinary hearing should be notified in writing to the person who

lodged the complaint and the member against whom the complaint was made within
5 days of the hearing.

(e) There will be the right of appeal to the Management Committee following disciplinary

action being announced. The committee should consider the appeal within 7 days of
the Secretary receiving the appeal.

Dissolution
A resolution to dissolve the association can only be passed at an AGM or EGM
through a majority vote of the membership.

In the event of dissolution, all debts should be cleared with any ECXA funds. Any
assets of the ECXA that remain following this will be passed to the sport’s national
governing body

Declaration
The Eastern Cyclo Cross Association hereby adopts and accepts this constitution as
a current operating guide regulating the actions of members.

Name Position | Chair

Signature Date







