Eastern Cyclo-cross Association
Annual General Meeting
28th January 2018

Minutes
31 representatives were present

Apologies
Lee Rowling, Pete Whelan, Jason Warre, Neil Pears

Minutes of AGM held 22nd Jan 2017
The minutes were taken as read and signed as a true record. Proposed Steve Grimwood. Seconded. Jo Newstead. All in favour.

Matters Arising
None

Chair’s Report
Firstly, I’d like to thank everyone on the Committee for their continued support and contribution to debate and discussions during the year.  There is always a positive contribution in discussions about how cyclo-cross in the region can be improved.  In more recent times it’s been a case of how we can manage the popularity.
The region continued the tradition of hosting a National Trophy Cross with the event just a couple of weeks ago at Trinity Park in Ipswich.  Thanks to Steve Grimwood and everyone that helped out with organising an excellent event. The Association supported the event this year as did Steve James at Renvale, who sponsored the bridge meaning that the League event the previous weekend also benefitted from its presence. Trinity Park and Steve will be again be hosting a round of the Trophy next season, in December, which this year will be held over two days.
The Regional Championships promoted by Welwyn Wheelers were also a great success demonstrating that the club does not just produce great riders but great promoters too.
A Regional Commissaires course was held at Brentwood before the start of the season, facilitated by Ian Doe our BC Regional Events Officer.  However, with the increasing number of riders, and potentially events, without a larger pool to call upon we are putting a lot of pressure on a few people.  A few commissaires are doing a lot of events which is great but is not sustainable.  
Finally, we cannot allow the AGM to pass without acknowledging the tremendous support that our Treasurer, Neil Pears, has given to cyclo-cross in the Eastern Region.  Neil has decided to retire from duties that span at least 40 years and probably nearer 50. Neil was involved in organising Cross in the region when I started racing in the early 1970’s and for many years was both treasurer and secretary as well as organising Cross at Colchester. I think that the least we can do today is record a vote of thanks for all the work that Neil has done to lay the foundations for what the Eastern Cross League is today and I ask that someone second this proposal and urge the meeting to support this.
Round of applause and vote of thanks from the members present. It was also proposed by Jane Deboltz that we could produce a trophy for the Veteran Men over 60’s in Neil’s name and the league agreed and would progress.

Treasurers Report
Unfortunately, Neal Pears was unable to attend but has provided accounts for year ended August 2017. Our accounts run from September through to August.
The accounts have been split between the League and the Association. The League made profit of £336.28 and the Association made a profit of £3554.
Brian Allerton asked how much is in the bank account. Ian Poole advised that it’s about £20,000 due to building up a contingency for when chip timing becomes reliable, effective and convenient.

League Co-Ordinator
Participation levels. 678 members compared to 588 last year. 90 more riders this year. Still a growing sport.
Thank you to all those helping out with the judging system. We’ve had many new judges this year who’ve done a fantastic job.


Election of Committee
	Position
	Current
	Proposed

	Chair
	Ian Poole
	Ian Poole

	Vice Chair
	Steve Grimwood
	Steve Grimwood

	Secretary
	Paul Moss
	Paul Moss

	Treasurer
	Neil Pears
	Paul Moss

	Events Co-ordinator
	Ian Poole
	Ian Poole

	League Co-ordinator
	Dave Copland
	Dave Copland

	Rider Representatives
1 male
1 female
	

Jane Deboltz
	
Steve Deboltz
Jane Deboltz

	Coaching & Rider Development Co-ordinator
	Lee Rowling
	Lee Rowling

	Committee Members x 3
	Pete Whelan
	Pete Whelan
Daniel Doncaster
Brian Allerton


Proposer Jo Newstead. Seconded.  Daniel Doncaster. All in favour

Male Rider representative -  Steve Deboltz
Committee Members – Daniel Doncaster, Brian Allerton

Proposals
a. Proposal to have 4 races designated as - Eastern Regional Trophy League – Proposed by Committee. Seconded. Committee
For the 2018/19 season an additional - Eastern Regional Trophy League will be introduced consisting of 4 Category A Events to be run on Sundays not clashing with any Major Events. 
These will not include an Under 12’s Race, but may include under 12’s coaching Activity's run on separate areas. They will however include a separate race for Vet 60+ and Women 16+
There was some discussion around this and there is still some clarification required on how this will work and it depends on whether we do get enough events next season. In principle the motion was carried by majority and the committee will work towards implementing this next season. All in favour
b. Proportional points system based on rider numbers - Proposed by Jason Warre. Seconded – Tony Madgwick. 1 in favour. Majority against. Not carried It was felt that this was trying to fix something that’s not really broken. The issue arose because of one event this season suffering from extreme weather leading to reduced riders and therefore some riders gaining higher points than they otherwise might.
c. [bookmark: _GoBack]Proposal to use an alternative event entry system to that provided by BC - Proposed by James Lucas –  Committee will discuss separately with James as this is a League admin issue rather than something that needs to be agreed at AGM. Rest assured the committee will look at all entry options for next season but advised that it will require a big commitment (and an EGM) to move away from the BC system even though it has its faults. There was also some discussion around changing the entry day/time to Monday at 7am and it was narrowly carried by 14 for 10 against to change to Monday at 7am The proposal to change auto acceptance was not properly discussed and so will stay as present and all entries will be auto accepted.
d. Under 10 Gridding – Proposed by Leon Thompson Seconded Riana – To change the U10 gridding to take account of age categories rather than finishing position. Dave advised that there is no provision to do this in the current gridding software. It was also mentioned that the purpose of gridding is, for safety reason, designed to grid riders on expected finish position i.e. ability, rather than age category so this would go against BC regulations. 3 in favour majority against. Not carried
e. Under 10 Points – Proposed by Leon Thompson Seconded Riana – To allocate points to Under 10’’s on a category basis rather than overall race effectively splitting the U10’s into separate leagues. The only downside to doing this is riders not being able to compare themselves with other categories. All in favour. Motion carried
f. Under 10 Late Course Changes – Proposed by Leon Thompson Seconded Riana. It was advised that this should never happen and we will make sure that comms and organisers are aware to make sure it doesn’t
g. Veteran minimum race length of 38 minutes – Proposed by Ben Lewis Comms have to make the judgement. 1 race this season where we could have added another lap. Not carried

Open Forum
Steve Grimwood asked if there was any preference for holding a separate prize presentation and AGM. By show of hands there was no appetite to do this and it should stay the way it is with prize presentation and AGM after the final race of the season.

Meeting Closed – 17:40
