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ANNUAL GENERAL MEETING
Sunday 25th January 2009 
Held at The Football Club HQ, Furze Hill, Mistley
MINUTES
Present: 25 Members present representing 12 clubs

1
Apologies for absence: Apologies for absence were received from Sean Aldous and Pete Whelan. 

2
Minutes of the 2008 AGM held 3rd February 2008:  The minutes of the 2008 Annual General Meeting were approved as a correct record and signed by the Chairman.

3
Matters arising from minutes:  None

4
Chairman’s Report: 


Chris Gooch, Chairman presented a verbal report. Chris advised the meeting that he had carefully considered his position and had decided this would be the right time to stand down as Chairman. He commented on the last year being very productive with his highlight being the strength and quality of the events put on by the four new race promoters. He commended the organisers of these events and the existing events that were all living up to the high standards set by the Association and the League. 

As far as outstanding performances were concerned the Chairman commended the Eastern Region Women’s Team of Rachel Moss, Susan Wood, Faith Addison and Anna Buick for winning a gold medal in the Inter Area Championships. He also commended Hugo Robinson for his excellent results in the National Trophy series winning his first event at Mallory Park in the Youth category with still one year to go as a youth rider. There had been some very good performances nationally from Juniors with David Nichols winning a National Trophy race and Luke Newby also performing very well. Chris also paid tribute to the excellent rides by Nathan Miller achieving 18th place in the National Championships and 17th in last week’s National Trophy event.

The Chairman thanked the East Anglian Daily Times for their continued sponsorship and its excellent coverage of events.  Chris finished by thanking all members of the Committee for their hard work and dedication over the last 12 months. At this point the Chairman’s report was accepted.

5
Treasurer’s Report: Neil Pears, Treasurer circulated details of the financial statement for the year ending 30th September 2008. The meeting received the report. There were no questions.

6
Eastern Cross League Report: Tim Butler, League Coordinator reported on another very successful year. The average number of riders for each event was 85.6 before today’s event. With all but three events showing an increase in the numbers over the previous year. The number of league registrations had also increased on the previous year. 
The Chairman thanked Tim and Dave Copland who together did the bulk of the work on the League and commented on the excellent organisation.
7.
Coaching Co-ordinator’s report:


Bob Hayward, commended Mark Wyer for his excellent coaching work. He also commented on the sizeable gap between the best riders in this region and the best riders at national level and then the significant gap between the best national riders and the best international riders. He called for consideration to be given as to how we might stretch the best riders in this league to do even better. If they are winning events and an extra incentive to win by a greater margin.
8.        Youth Development Report:

Mark Wyer, Youth Development Officer reported on a very successful year. He thanked Shaun Aldous, Women’s Squad Manager and Nathan Miller for helping with the development squads. Mark highlighted the excellent results referred to by the Chairman in particular the Women’s squad win in the Inter Area Championships. He also highlighted the clutch of excellent junior riders and the very good performances by Hugo Robinson in the Youth category.

Mark added that although overall growth in the league was good there had been a disappointing drop in numbers in the under 12’s and youth categories. He would be putting forward an action plan to support/encourage young riders into the sport. Finally Mark thanked everyone for supporting the Tour of the Cornfields which raised £1000 towards the Youth Squad activities. 
9.
Election of officers:
At this point there was a vote for the Election of a Chairman, Chris Gooch having giving notice that he was standing down.

Having been moved and seconded it was unanimously AGREED that Mark Wyer be elected Chairman for the 2009/2110 year ending at the next AGM.

(It was informally agreed that Chris Gooch would Chair the remainder of the meeting)

It was moved and seconded and subsequently AGREED that the following positions be approved en-bloc with the addition of Chris Reed as a new Committee member having noted that Carl Thompson would be standing down. 

Secretary
David Triggs

Treasurer:
Neil Pears


League Co-ordinator:
Tim Butler

Events Co-ordinator:
Amanda Cook

Coaching Co-ordinator:
Bob Hayward

Youth Development Officer          
Mark Wyer

Press Secretary:
Vacant

Riders Representatives:
Stuart Chatting/Shaun Aldous

Women’s Squad Manager
Shaun Aldous

Committee Members
Steve Grimwood

Dave Copland

Chris Reed
10.     
Proposals
The Meeting consider two proposals both from Tim Butler as follows:

(1) Tim Butler explained that due to the increase in the number of seniors/vets/Ladies and Juniors there was a need to consider a different race format. He therefore proposed the following structure:

· U12

11:00

· Vets/Women
11.30

· Youth

12:45

· Open

13:45


 

This included a change of the senior race to Open to enable vets and women to compete. He felt it would continue to give the best Juniors the opportunity to compete against the top riders in our area. Finally he proposed that signing on for each category close 15minutes before the event start.

The meeting then heard a proposal from Trevor Holmes who had concerns about the under 12s racing so close to the vets. He would have difficulty in supporting his youngster and so would other vets and at the same time get ready for his race. He proposed an amendment

· Youths 11am

· Vets and Women 12 noon

· Under 12’s 1pm

· Seniors or Open at 1.45pm

The meeting then heard of a third suggestion from Steve Grimwood that as there was capacity within the Youths race why not have the youths and the vets riding together. His proposal was as follows:

· Youths - 11am

· Vets over 45 and Women - 11.01am

· U12’s – 12 Noon
· Open race for under 45s and any others that choose to ride – 1pm

The Chairman suggested that we hear views on the principals of the different formats and then take this back to the Committee to refine. 

During a wide ranging discussion the following points were made:

· It was important for organisers to assign a chief judge in charge of the race length /timings on the day

· Which races would vets obtain their national ranking points from;

· The length of races is laid down within the nation cross handbook although League rules could vary these

· A request for prize presentations to be after events where possible

Following a vote it was moved and seconded and subsequently AGREED: that the Committee be authorised to draw up proposals for a revised race format from September 2009 along the lines of the three race format indicated by Steve Grimwood, subject to this meeting the necessary rules and permissions. It was agreed that the 15 minute signing on rule be applied whichever system is adopted.
Note: on an informal show of hands 15 voted in favour of the three race format with 7 voting in favour of the four race format.
(2) That any pre-registered Eastern Cross League rider is able to receive their average points for helping out at one event during the season. The rider in question must claim their average points in writing to the League Administrator, or the Webmaster, by the end of the event that they are claiming for.  The points awarded will count towards the riders 60% of the number of counting events. (The number of events the rider has to race to count for league position). The League Administrators decision is final. If the rider has not received any points at the time that they claim for their average, they will receive the same number of points of their first ride. (This is to cover helping out at the first event of the season.)
Tim explained the reasons behind the above proposal which was AGREED unanimously. 

11.
British Cyclo-Cross Commission Annual Conference:

Agreed: That Ian Poole and Chris Gooch be put forward as the Association’s nominees as members of the British Cyclo-Cross Commission and that Steve Grimwood be nominated as a reserve in the event that one of the above cannot attend.
12.
Eastern Cyclo-Cross Association delegates for the Commission Annual Conference

Agreed: That Tim Butler, Mandy Cook, Chris Gooch, Steve Grimwood, Chris Reed and Mark Wyer be nominated as delegates.

13.

Future Plans, Next Season and Open Forum.

The following suggestions/comments were made:-

(1) Stuart Chatting suggested that consideration be given to publishing the provisional gridding or at least the formula for calculating grid positions;
(2) Mark Wyer passed on the requests of one or two riders that organisers consider raising their event status to Category B rather than Category C. The only difference in most cases would be the need for a podium and a pa system. He felt he might be able to acquire a pa system if we did not possess one already. This would increase the number of ranking points for riders and improve their grid position at national events and might attract better riders from other regions to ride our events. Steve Grimwood suggested that the League could consider making all events Cat B from the season after next.
(3) Mark suggested we look at running one or two inter regional events in order to improve competition and the quality of our events. He would bring a proposal to the Committee.
(4) Mandy Cook reminded the Committee of a concern she had raised about non-attended equipment in the pits. Pete Whelan had agreed to look at this with guidance and a marked line to separate attended and non-attended equipment from next season.

(5) Adam Keer moved a vote of thanks to the Committee for all their hard work over the last year. This was supported by everyone.

(6) Mark Wyer wished to record the thanks of everyone to Chris Gooch for his work as Chairman over the past seven years.
The meeting closed at 5.25pm

M Wyer
Chairman
� EMBED Word.Picture.8  ���











2

[image: image2.png]Eastern Cyclo-Cross Association

sponsored by Eastern Daily Press



_1136313251.doc
[image: image1.png]Eastern Cyclo-Cross Association

sponsored by Eastern Daily Press







