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ANNUAL GENERAL MEETING
Approx 3.45pm following Colchester Rovers Cyclo-Cross

Sunday 22nd January 2012 at Furze Hill, Shrublands Road, Mistley
AGENDA
Note:  The meeting is open to all first claim members of a club affiliated to the British Cycling Federation and registered in the Eastern Region Division or private members of the Federation residing in the Eastern Division.  Each registered club is entitled to 2 delegates and only those delegates and private members are entitled to vote at the AGM.

1
Apologies for absence: to receive apologies for absence. 

2
Minutes of the 2011 AGM held 23rd January 2011:  to agree the minutes as a true record of the meeting.  (Available on the Eastern Cyclo Cross Association Web Site)
3
Matters arising from minutes:  to raise any matters arising from the 2011 minutes.
4
Chairman’s and other ECCA Committee Reports: To receive reports from the following.
· Mark Wyer – Chairman

· Neil Pears – Treasurer
· League Co-ordinator - Tim Butler
· Squad Manager – Sean Aldous

· Coaching Co-ordinator – Vacant
· Youth Development Officer – Martin Fry


	5.
	Election of officers
	Present Holder
	Proposed for 2012

	
	Chair
Secretary

League Co-ordinator

Events Co-ordinator 
Webmaster
Commissaire Co-ordinator

Coaching Co-ordinator
Women’s Team Manager

Press Secretary

Riders Representative (two):

Women’s riders representative


Committee Members

Treasurer
Committee Member
	Mark Wyer
Keely Bunton
Tim Butler

David Triggs
Dave Copland
Pete Whelan

Vacant
Shaun Aldous

Shaun Aldous
Tony Wilkins

vacant
Mandy Cook

Steve Grimwood

Neil Pears
	Mark Wyer

Keely Bunton
Tim Butler

David Triggs
Dave Copland
Pete Whelan

Vacant
Shaun Aldous

Shaun Aldous
Tony Wilkins
Vacant
Mandy Cook

Steve Grimwood

Neil Pears
Sara Flatt 


6.     
Future League Structure. To receive a presentation from Mark Wyer


7.
Proposals: The following proposals are put to the AGM for consideration.
7a) Proposal from the committee to introduce a system for paying Commissaires, PDA operators and League officials travelling expenses from EC-CA central funds.  To do this a greater amount of money will need to be raised from events.

            
To raise additional revenue the committee proposes

a.       To add 50p to the 16+ rider levy at each event taking it to £1.

b.       To add £4 to the 18+ membership taking it to £10.

c.       Retain the junior league membership at £6.

d.       To increase the sen/vet/woman race entry fee by £1 to £11 for league members and £13 for non-league members.

e.       To add £1 to the extra fee charged to 18+ non-league members at events taking it to £14.

7b) Proposal from the committee to introduce online advance entry to league events. League members will be able to enter in advance up to 3 days before the event.  The cost of entry in advance will be no more expensive then entering on the day.  This will enable riders to determine if an event is already full to avoid unnecessary travel on the day.

 

7c) Proposal by the Committee to restructure the league race categories.  The senior race will now contain all veterans aged 40 – 44.  Veterans aged 45+ will have the choice of racing in the senior event or V45+ race.  V40+ national ranking points will be awarded in the senior event and V50+ national ranking 

points will be awarded in the V45+ race.  This restructure should balance out the number of riders in each of the adult races.
7d) Proposals by Alan French 

For the team race at the end of the season to be replaced with a double points final race at one of our best courses. This would be a fitting end to the season and would be hotly contested.

To have an Eastern versus London league race which would be held in alternate areas each year ie London one year then Eastern the next year. If the double points final idea does not find favour then maybe this could be the last race of the season.

To create a riders forum on the website. This would be particularly useful for giving reasonable feedback on courses, organisation etc. this could also be used to do liftsharing to races.

To encourage more Saturday races and perhaps at least 1 double racing weekend.

To encourage promotions over the christmas period. A boxing day and new years day race would be great.
8.

Proposals for the National Conference - ? 
9.

Future Plans, Next Season and Open Forum. Formal proposals for the AGM should be submitted to the Secretary by 2nd January 2012. However, the AGM is your chance to raise any issues. It might be that your ideas do not require a formal decision but can be taken away for further consideration.
Appendix

Item 7 Proposals for the AGM

Committee Proposals: [The Chair or Member of the Committee will explain the reasoning behind the proposals 1 to 4: with respect to proposal number 1 “the structure” – this is mainly concerned with allowing the League sufficient capacity to expand in the coming season(s)]
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